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aLeadership is Q@f{e art of
mobilizing o’%hé;;s& to want to
struggle forshared aspirations.
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&)
a'Leadership is the@@érocess of
influencing the g@”ﬁ%ities of an
organised grouiao&‘fn its efforts
toward goalC setting and goal
achievement.
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S
aLeadership is the @ﬁ' of leading
others to delibgi@%ely create a
result that would not have

happened otherwise.
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(‘o
aLeadership descnbes&ﬁe ability to

influence, motwa(ge, “and enable

members of ago organization to
contribute toffhe effectiveness and

success of the organization.
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aLeadership is an gnportant

part of a sucgésstul IPC

=
programme. &

aLeadership is widely considered
to be vital for infection prevention
and control (IPC).
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aAlthough Leadgr§h1p in [PC
is  very cérmaal and
important, ‘there is little
rigorous research on
effective leadership for IPC.
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aThe terms mangg%ment and
‘leadership’ @fcé ~‘often used
mterchangeafbly in relation to
the organization and delivery

of health care
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uManagemengef?’ is the
process ofﬁd@%ling with
or controlling things or

people.



MANAGEMENT

12
Menday, 17 August 2020



~Advartivg Serence Laboratary Techa
——— 9

xIPC Manager leads the d@:lopment
& maintenance of an\iﬁ?ection
control program igfﬁ}bgier to ensure
the quality if caré'and safety of
patients and statf.

wThe goals include striving for good
quality of care and the safety of
patients, caretakers and staff.
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&)
kTo coordinate the roll- ou’.béf the IPC
project across the fa@ﬂmes in close

collaboration withcthe management,

the Safety comnitteé, the IPC Focal

Person and allqgther relevant workers.

4
C
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A

gwDirectly support and supervise a team
of staff members involved in the IPC
project. .



¢

k' To ensure that activities re m@% to the IPC
project at the facilitiesc'are carried out
successtully, includingfgc%%ining of all staff,
assessments in the féﬁ‘i&jf”fes and adherence
to guidelines.

K
<

A
(«

wProject development and management
responsibilities include report writing,
budget management, donor compliance
and staff management e
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kFollow up on data collection < reporting
to feed in lessons learnt et improve [PC
practices, as well as mmate learning

to key stakeholders. Qﬁo@b&

x“”d

wDevising systems(/(ﬁ m@asurement

gwlead on gﬁvgram monitoring and
evaluation. <\
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S
kOrganizing the various IP %ctivities in

the facility LY

g, . S
glParticipate in  WQERIGE groups and
technical &tings regarding

{\

development &\Qof “ national standard

operating pd#ecedures (SOPs), trainings,
and poliGies on issues of infection

control and patient safety guidelines.
1.7/
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S
N
gDeveloping personpéFthrough
training and men@‘?@hip on the
o
IPC program Lo
&Motivatinggfﬁe [PC team members

wProvide support for the expansion
of the IPC programme
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wAlthough management and leadership
are distinct concepts, ngﬁg’agers are
frequently required tg$> demonstrate

leadership qualities, i ding for IPC.
Pq O\%ﬁ%&? 8

gt
QY
xIt has been arguéd that those assuming
organisationd}leadership for IPC must
be of sufficient seniority to exert
authority.
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gkThey need to be members

committees or (preferablyeeéﬁould be a

Management Statf) wliere resources
are allocated to er@re that IPC is

¢
0’&

prioritised. Qéoq’ I

identified as crucial in the success of
IPC campaigns
20
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aLeadership is considj@ri)d to be

essential for IPC z@ftwfx supportive
claims that leadership at all levels
combined with® clear national
strategy .and local structural
capacity to deliver the guidelines
are effective for IPC
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aLeadership play an eg@entlal role

iy JIR@ 1mplem<§1§tat10n when
national or I'leqﬁal strategies/
approaches (have unintended
consequences such as inadequate
engagement and lack of local
ownership on the front line.
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wSuccessful leaders can %mbute to

infection prevention action
implementation of gu1de11@e\s

« Understanding  healthcare
perspectives helps in the

implementation of guidelines.

rough the

leaders’
study of

Monday, 17 August 2020



1w NISLT

kASs a leader you will usgghose soft
skills to influence Y@‘%ultlmodal
strategies to: é&

@ Build a system (including infrastruc@ @;@t’supports IPC practices.
\5

@ Teach others about IPC. CQ (\o‘O

@ Check that your orgam;&t‘@% Is doing the right thing at the right time.

@ Sell it to others ang&eep them interested in adopting and maintaining excellent
IPC practices. =<

@ Live it by embedding excellent IPC practices across your organization’s culture.
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i Sies boratory Techa

wSuccessful leaders can contribute to
infection prevention action@ rough the
implementation of guideli@eﬁ.

w This can be done by li%én&ing to workforce
concerns, motivati@cﬁ_ afd engaging the
Q\
workers, acknowﬁ(gj‘gmg that statf are
often hassled @ﬂgl overstretched

« Understanding  healthcare  leaders’
perspectives helps in the study of
implementation of guidelines.
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Effectwg‘ﬁ’(?

leaderskﬁp has an
1mpact



wLeaders support others
develop, implemen¥ and
evaluate their ow1k§§)lutions to

problems. S

: ot .
wFor instaree,s” leadership

associated Q&ltl‘f0 hand hygiene,
gowning; and  gloving has
influenced greater quality of
sanitation in many facilities
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wThe IPC focal g@g§on, need to
apply leadershi (Qosk‘?lls to a variety
of situation;g@c v
«O/\

~

PAS
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kThe IPC focal persor S a builder
and nurturer. &Y

xS/he should dgv‘éigaﬁ and sustain
many coordinated activities that
promote safety and quality of care
for statf and patients.
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IPC FOCAL Person

&)
x The IPC focal person&«@?ll need to

collaborate, mﬂuen&e and work
towards mte/gr‘éltmn with a
number ¢ of other
programmes/services, perhaps
even outside the facility.
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IPC FOCAL Person

Community
engagement

Occupational
health

Patient

safety/
quantity

A

Policies &
guidelines
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IPC FOCAL Person

kw The IPC focal per@ﬁ should carry
out Audit andf‘mﬁmtor progress
of facility for IPC plan
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IPC FOCAL Person

&)
&\Oé
xDevelop anqu support

1mplementat101)f oﬁw‘IPC activities

including necessary resources

and infrastructure at the facility.
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IPC FOCAL Person

xThe IPC focal Oqﬁexson should
Create  and<® ssustain  IPC
workforce tHrough training
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COMMUNICATION IN IPC

o Effective commury\éﬁmn 1S
another critical skilkan IPC leader
needs. f(‘co o

(\'c

) o)
wkMany situations' in IPC require
effective interpersonal
communication.
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RS, O
x Communication involves @ughts and
feelings, either expl1c1t Qx&xmphmt

w These emotions occut WM\ (explicit) or
without (1mp11c1t}fhe person S conscious

awareness. ¢ N

A

w2 This includes non-verbal communication.
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rGood commumca@oﬁ allows
people to speak s aﬁd be listened
to, ask questr@n " and express
thoughts without interruption

in an understandable manner.
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xThe 1is need ﬁ feedback
mechanism, to g»"t@r@tam the level

i

of perfon;:r, ‘progress and
suggestions.
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kAnother impogté&;t skill for

CH

[PC leadersfiﬁﬁﬁﬁ%wing how
to manage“conflicts.
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wThe introduction ef new
systemic change; SL%:GR as a new
guideline mayéﬁ‘)ring about

K
% 300

conflicts. &g

K’r , .
xContflict and tension naturally
occur among co-workers and
within organizations.
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xConflict in Q‘ff$élf iISs not
0@
necessarﬂy amegatwe thing.

/
Ve
A
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v Conflict can be ug@%l to address

or critique ;kﬁ);g\ot@commgs of

N

proposed interventions and
their implementation.
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®As a leader you«will have to

manage and r%stLve conflicts in

R

order to A,.f move  forward
productively.
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xOften tlmes, %onﬂlct can

o

provide an o"opjoortunlty to
creatively solve a problem.
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xOften times,QQ%onfhct can
provide an ocop“*portumty to

creatively solve a problem.
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&Develop clear and concise me%sagmg that
is specific to your augﬁnce

&
<P

w Use the Communicaté@ channels that are

most likely to re% 0&1‘1g<‘ht recipients.

QC oo

D

xRemember, gontexts shapes can atfects the
way others will interpret your words.
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& World Health Organization 2016 éﬂ

& (http://www.who.int) QSO o
@ Qx‘g&
o
N
&K
&"C
48
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http://www.who.int/
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